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Key information

Colchester and Ipswich Museums’ (CIMS) mission is as follows:

The joint museum service preserves, interprets and makes accessible the
material culture of both Colchester and Ipswich for the benefit of residents
and visitors to both towns. It is a museum service with regional and national
reach contributing to the cultural regeneration of both towns and the wider
region. CIMS will inspire creativity and learning through the innovative use
of venues and collections that appeal to and connect with audiences locally,
regionally and nationally. We want our Museum Service to enrich the lives
of all our residents, increase their knowledge and understanding and feed
their aspirations and imaginations. Visitors will have access to all the
Museums have to offer and will enjoy and value what they experience
during their visits, resulting in a significant and positive impact upon their
lives.

Six museums, three in Colchester and three in Ipswich, are operated by
CIMS on behalf of Colchester City Council (CCC) and Ipswich Borough
Council (IBC) and in accordance with the Joint Museums Committee
Agreement 2021-2027. The museums are set out below:

Colchester Castle

Situated in Castle Park in Colchester, this is a Norman castle keep which
has been a museum since 1860. The displays are predominantly of
archaeology, with a changing temporary exhibition gallery.

Natural History Museum
A disused church which was converted to museum use in the 1970s. Its
diverse displays cover wildlife habitats, biodiversity and climate change.

Hollytrees Museum

An early Georgian townhouse, converted to museum use in the 1920s. Its
displays show domestic life and childhood, including part of the Bernard
Mason clock collection. The building also houses Colchester’s Visitor
Information Centre.

Ipswich Museum

Situated in High Street, this is a purpose-built, late Victorian museum
opened in 1881. The displays are predominantly of the archaeology, natural
history, world cultures and community history collections. The Museum
closed in October 2022 to undergo a major capital redevelopment project. It
is due to reopen in 2026.

Ipswich Art Gallery

A 1930s building that adjoins the main museum in High Street and is a
temporary exhibitions space, drawing on both Ipswich’s own collections and
external sources. This venue closed to the public in June 2022. Following
roofing works it has remained closed, serving as a store and staff working
space during the Ipswich Museum redevelopment.

Christchurch Mansion
A Tudor mansion situated in Christchurch Park in Ipswich. All collections
here have been added since the Mansion was acquired by the Council in
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1894. These include fine and decorative art, costume and domestic
community history.

Offices and stores
In addition, CIMS has a combined office and storage facility at Heckworth
Close in Colchester and three storage buildings in Ipswich.

As at 318t March 2025, CIMS had 57.38 FTE. Each town benefits from
dedicated staff resource and facilities, while drawing on the strength of the
merged service to enable several shared posts to manage developmental
activity for all venues.

In 2024-25 the total budget for CIMS was £2.6m with funding coming from
both councils, DCMS, Arts Council England, National Lottery Heritage
Fund, the British Museum and English Heritage as well as earned income,
including admissions, retail and events.

Across CIMS venues, approximately 148,000 visitors were welcomed in
2024-25. Due to the closures of Ipswich Art Gallery and Ipswich Museum,
this figure is lower than previous years.

CIMS provides a high quality temporary exhibitions and events programme
throughout the year aimed at offering something extra for regular visitors
and attracting new and more diverse audiences. During 2024-25 this
included the exhibitions ‘“Thunderbirds and Co: The Joy of Puppetry’ and
‘Gaia’ at Colchester Castle, and ‘Animals in the Art Gallery’ and ‘John
Ferguson: An Eye For Life’ at Christchurch Mansion.

Our Motivation

Research conducted by Julie’s Bicycle, a charity which supports the
creative sector to act on climate change, reveals that more than four in five
organisations (83% or 366) in the UK who participated in a survey in 2017
have benefited from their environmental sustainability practice. Benefits
range across financial, reputational and well-being indicators (The Creative
Climate Census 2018).

Moral

CIMS recognises the need to be environmentally conscious, both in terms
of its approach to minimising waste and reducing its impact on the
environment. We understand that a museum service can set a strong
example and is uniquely placed to be an instrument of change, and that a
better environment means a better life for present and future communities
and users (MA ‘Code of Ethics: Additional Guidance 3f).

This argument is echoed by Julie’s Bicycle, a charity that supports the
creative sector to act on climate change: ‘Art and culture has a unique
platform from which to engage and inspire action on climate change. It can
take a complex idea and present it in ways that are engaging and inspiring.’
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For museums sustainability has been defined as being ‘... about meeting
the needs of the present without compromising the ability of future
generations to meet their needs’ (Maurice Davies, former Deputy Director of The
Museums Association).

In July 2019 both CCC (then Colchester Borough Council) and IBC
declared a Climate Emergency. The move commits each organisation to a
series of sweeping measures to avert environmental breakdown, including
becoming carbon neutral by 2030.

CCC are working to a Climate Emergency Action Plan, while IBC have a
Climate Change Strategy and Action Plan.

Financial

‘Sustainability goes hand in hand with resilience; it's environmentally
responsible and it makes economic as well as social sense’ (Darren Henley,
Chief Executive, Arts Council England).

‘Environmental Responsibility’ is one of four Investment Principles laid out
by Arts Council England in their 2020-30 strategy. As a National Portfolio
Organisation, CIMS is committed to meeting their criteria.

Reputational

Sustainability is at the heart of what museums do and is embedded in The
Museum Association’s ‘Code of Ethics’, particularly in terms of ‘Individual
and Institutional Integrity’. The Code states (in section 3.8) that, ‘All those who
work in and with museums should be sensitive to the impact of the museum
and its visitors on natural and human environments. Make best use of
resources, use energy and materials responsibly and minimise waste’
(‘Code of Ethics for Museums’, Museums Association, 6t Edition 2015).

Our Environmental Ambition

This policy seeks to embed ideas of environmental sustainability where
practicable into every activity of the museum service. Specific actions are
detailed in the Environmental Action Plan.

As per CIMS priorities, the service aims to be relevant to audiences —
communicating with existing audiences and with those we currently do not
engage to deliver programmes that involve them, interest them and help
meet the councils’ and Arts Council’s goals around inclusion and cultural
provision. Relevance will necessarily include responding to contemporary
challenges, notably climate change.

Our Impacts

Staff

Staff across CIMS are encouraged to share ideas and raise questions
regarding green issues.
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Museum staff are also encouraged to adopt more sustainable measures,
for example switching lights off in meeting rooms, reducing printing and
reducing avoidable business travel.

CIMS also benefits from the support of staff within the two councils, for
example the Climate Change team within CCC.

Buildings

Proper management of buildings can make a very significant contribution to
environmental sustainability. Whilst many initiatives and procedures are
instigated at a corporate level there is much that can be done by individuals
to contribute to energy reduction targets.

Although Colchester Castle is over 950 years old this does not mean that it
cannot be adapted to make its operation more environmentally sustainable.
Starting with the major redevelopment of the building in 2013-14 every
opportunity has been taken to reduce its environmental impact. Extensive
roof repairs will be undertaken in the financial year 2025-26.

4.2.3 The suite of planned energy efficiencies delivered through the Ipswich

Museum redevelopment project are due to generate an energy saving of
10%.

4.2.4 Investment provided by the MEND Fund in 2024/25 enabled energy saving

works to be carried out at Hollytrees Museum. These included extensive
repairs to the building’s roof.

4.2.5 A Delivery Phase application to the National Lottery Heritage Fund is
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underway to enable capital at the Natural History Museum in the coming
years.

Office-based staff in Colchester work out of a modern, purpose-built
extension to an existing storage building. It has solar thermal panels on the
roof, which contributes to the museum’s energy usage and thereby
reducing reliance on the national grid. Office lights also switch off
automatically when no movement is detected over a given time period
preventing unnecessary use.

Travel

Transport is a significant source of CO? emissions and an issue for a
service spread across two towns. By choosing more sustainable travel,
individuals can reduce their carbon footprint and the impacts of climate
change. It also sets an example for others in the local community to follow.

Museum staff will continue to be encouraged to use the most
environmentally sustainable form of transport appropriate to the length of
journey. Rail travel is the preferred option for longer journeys, especially
when there is a regular service.

Museum staff are permitted to work from home on a regular basis and
benefit from remote access to Cloud-based systems, such as Axiell
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Collections and Microsoft 365, including Teams. This has significantly
reduced the number of journeys, often made by car, from home to the
workplace.

To reduce the need for travel between sites, wide angle web cameras are
available in the main meeting rooms in Colchester and Ipswich.

Staff are also encouraged to car share wherever possible. This is, for
example, the norm for the Museums PAS team who regularly hold finds
surgeries at various Essex museums.

Procurement

CCC uses its procurement strategy to promote long-term sustainability in its
own operations, in particular reducing its carbon footprint through its own
services and through its supply chain.

The museum is subject to the CCC procurement strategy and the Council
incorporates environmental sustainability into its tenders.

When environmental issues are more prominent in a tender then specific
scorable questions are also included. In addition, for contracts with a life
value over £100k, CCC uses a third-party portal for Social Value under
which environmental issues are covered.

Waste and Recycling

Waste can be defined as ‘Any substance or object the holder discards,
intends to discard or is required to discard’. Managing waste disposal is a
major economic, social and environmental challenge, hence the need to
reduce, reuse and recycle as much as possible.

CCC is committed to reducing single use plastic. Vending machines have
been removed from Colchester Castle and the team primarily use recycled
paper cups.

Museum staff are encouraged to take individual responsibility for waste and
recycling whilst at work, and be mindful of the potential waste their
department may generate.

Retail waste is minimised through initiatives such as printing receipts on
demand, eticketing and charging for single use paper bags. The service
has also introduced retail displays of faulty or incomplete products at
reduced prices, which highlight to prospective buyers that they are helping
reduce the museum’s environmental impact.

Museum staff are encouraged to be paperless by default. As a result, digital
approaches have been increasingly utilised in recent years for work such as
marketing and evaluation.

Paper and cardboard recycling is collected regularly from the Heckworth
Close offices/stores by a commercial operator and staff at Ipswich Art
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disposal.

4.5.7 Laboratory chemicals which are no longer required or have exceeded their
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best before date are subject to disposal via a specialist waste contractor to
ensure that there is no risk of ground or water contamination. This is an
ongoing programme which commenced in 2024.

Exhibitions and Events

CIMS considers environmental sustainability during the development of
exhibitions, including re-using exhibition infrastructure, recycling waste
materials and packaging, and making more environmentally-conscious
choices regarding materials. This extends to touring exhibitions, such as
the ‘Gladiators of Roman Britain’, which will tour throughout 2025-26.

CIMS is also working to promote environmental sustainability through
exhibitions and events, taking opportunities as they arise to increase the
public’s awareness of green issues. One such example was the 2024 ‘Gaia’
exhibition.

Collections

All items proposed for acquisition into the museum collections at Colchester
and Ipswich are subject to review and agreement by the respective
Collections Working Groups. Consideration will be given to environmental
as well as heritage criteria. Amongst the criteria to be considered will be the
condition of the object or specimen and whether it will require significant
resources on entry to and maintenance within the museum collection. A
particular concern will be the use of chemicals to conserve the objects or
specimens.

Stored collections in both towns will be subject to rationalisation as
opportunities arise. Environmental criteria include consideration of the
condition of the object or specimen and whether it will require significant
resources to be maintained within the museum collection. A particular
concern will be the use of chemicals to conserve the objects or specimens.

Environmental Commitments
The following are environmental commitments for CIMS:

Reducing building energy use and related emissions. This is a significant
factor in the development of Ipswich Museum.

Using low or zero carbon energy sources. The heating systems at
Colchester Castle and the museum offices include air to water heat pumps
and solar thermal panels.

Reducing car travel in favour of public transport.

Working with the wider Councils to increase our recycled waste.

Using ‘Green’ materials as much as possible in our exhibitions and events.
Annual reporting to Julie’s Bicycle on CIMS utilities, waste and staff
business travel.

Ensuring compliance with environmental legislation as a minimum.
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Communicating with, engaging and training staff on environmental issues.

Dissemination of Information
All staff will undertake a Climate Awareness elLearning course.

A group of Environmental Champions, consisting of staff from across the
service, meet monthly to discuss challenges, successes and lessons learnt,
escalating issues to wider management and sharing best practice with
colleagues.

There will be an annual all-staff briefing in which progress against the
Environmental Action Plan targets will be shared and ideas for future
actions encouraged.

This Policy will be made available on our website.

Consultation and Review of the Environmental Policy

The CIMS Environmental Policy will be reviewed by the Head of Museums
Culture and Tourism on an annual basis in conjunction with the Heritage
Manager and Projects and Development Lead. A revised document will be
issued as required.

The Action Plan will be monitored regularly by the Head of Museums
Culture and Tourism in conjunction with the Heritage Manager and Projects
and Development Lead. It will be reviewed and updated on a quarterly
basis by a senior manager.



